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Headquarters : Jaipur, India

AHALTS : ourClients Business Success is Our Goal

3usiness Overview:

We operate with innovation in six major divisions:

Al'and Micro service Management Platform, HRMS (Human Resource
Vianagement System), Action and Business Management Platform,
Knowledge & Learning Management Platform, Total Workforce
Management (TWM), Services & Productivity Solutions
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Microservices: Issues with data control and
integration, integrated Al and collaboration

HR Solutions: Created in silos, leading to
inefficiencies.

Strategic Talent: SMEs and large
organizations struggle with strategic
alignment and efficiency.

LMS Platforms: Inefficient and costly in

high attrition environments.

AHALTS Solution: Multitenant architecture
with hybrid data control, virtual identity, and
robust MFA, Face Recognition and Al

AHALTS Solution: Integrated HRMS built on
Al and microservices, automating most HR
tasks.

AHALTS Solution: RDRMM-based platform
providing strategic guidance and efficient
communication.

AHALTS Solution: Adaptive LMS linking
training to job-specific tasks, minimizing
recruitment-to-floor time.
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ourrevenue, to step up productivity , and manage all

0-day activities.
erve as your one-stop ERP Ecosystem
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Action and Business Management Platform

Built on the patented Risk Distributed Resource Management Model (RDRMM), which hedges against
business cycle collapse and ensures risk management for each business action.
OGCM Planner - Goal, Vision, and Mission Planning and integration with Strategy
Strategy Planning and Execution
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Training Management

Performance Management

Reports and Dashboards
Integration with Al & Microservice Platform, HRMS, Communication, Workspace, Calendar, Delegation

Engine, Knowledge Management System



Register Assests

User AHALTS Services to
register assists and
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services and |IOT
integration
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SMART Templates in
Delegated work to the

location at the right time
position, and employee




STRATEGY MAP

e Graphical depiction of
the organization's
strategy
o Cause-and-Effect
Relationships with
Strategy and Goals
e Align strategic objectives
with key performance
indicators (KPIs).

STRATEGY TREE

e Hierarchical structuring
of goals and actions.

e Akinto a decision tree.

e Easyto plan and execute
strategies effectively

STRATEGY
PLANNING

Goal Setting
Vision and Mission
Statement
Strategy Initiatives
Planning
Resource Allocation
Monitoring and
Compliance
Risk Management
Planning

STRATEGY
EXECUTION

Clear Assignment and
Accountability
Clear Communication
Integrate with Action and
BPM to execute strategies
Monitored KPI Score



AHALTS

Utilize maps that outline business goals within customized or Balanced Scorecard (BSC)
perspectives; financial, customer, internal processes, and learning and growth.

Balanced Scorecard (BSC)

Q0.0

Customers Internal Processes Financial Learning & Growth
Perspective Perspective Perspective Perspective



Challenges:-

> any Work planning that aligns all work
d Singie i@lf@ﬁé@j\ﬂ
ntegrated with resources, cost, and time

iIncially quantify your work?

Ifemplate Defining and Planning resource
S based on WOrk

Dynamic Categorization ( Transforming /

f Resource in Company Resource Pool.

ytical Tool defining actual time and resource needs based

n workload and tracking available resources.

and provides automated job requisition integration.

ource Delegation and Accountability based on
‘ransfer from one user to another as per operational

5. [dentifies the skills and competencies required for a project

Easy planning tool.

Build on RACI methodology.

Quantify Projects based on time and cost and
helps management in designing budgets.
Easy resource transfer and tracking.



Auto Delegation
Auto Forward

Forced Attendance with Daily Tasks

Forced Attendance with Handover

Forced Activity to complete only after
Dynamic Rule Library in Activity




-Create Resource
categories & groups
based on different types

-Define Specification -
Name Library

-Define Purchase details,

Depreciation
-Resource life
-Barcode -Resource ID
-Resource Location
-Resource Pooling
-Resource Image
-Resource Lifecycle
management

Create, Define, Assign, Track and integration resources

-Resource Transfer
-Resource Track
-Resource
-Accountability

-Resource Checklist
-Integration with activity
management
-integration with HRMS
-Integration with KMS &
LMS

-Integration with Al &
Microservice Platform




e Create Project Deadlines

htegrate Resources, Tasks, Checklists, Data

—orms

e |ntegrate with KPI for Performance tracking
e Team Collaboration

e |ntegrate with Employee Performance

e |ntegrate with the Kanban Board for quick

' management and commmunication with the
Team

AHALTS



Task Lifecycle Management

Task Scheduling and Recurrence
Inbuilt RACI methodology for clear accountability R e N
Dynamic Rule Assigh with Integration of compliance on '
attendance punching
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Create unlimited Complaints Categories

Inbuilt RACI Methodology for clear accountability

Map Team to complaints Category for communication
Quick complaint filled with images and detailed message
Track and monitor complaints

Close and Approve Complaints

Complaint Analytics and Dashboards

Complaint Scorecard

Integrated with KMS for knowledge graduation and FAQ

building
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e Dynamic Appraisal Templates

e |ntegrate KP| and Set Management Objectives

e Set you-know appraisal guestions

e |[nbuilt library of various Appraisal methods
Comprehensive Performance Scorecard of
employee entire period lifecycle

Auto-generate achievements and need
Improvements in KPI

ntegrated with KMS to build an Employee Goal
Page for next year's targets

nbuilt Increment Tool based on performance Score
and Company Benchmark

Auto-Open Training needed for improvements

e Helpsin talent assessment and succession planning

AHALTS




AHALTS Customer




Contact Us @
We believe this Solution will be a game changer for your c

providing them with the tools needed to enhance their HR ¢
and focus on their core business activities.

We would love to discuss this opportunity with you in more

For any queries, pls contact us:

ankur@tiptopmail.com

+91- 9829051543

A3, Sardar Patel Marg, C-Scheme, Jaipur,
Rajasthan, India-302001




