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Smart City

" Tiptop Smart Cities that
connect people with the
|OT and offer visibility into
real-time city data for
iImproving mobility,
connectivity and

Safety Services"




TipTop Smart City Solution

We propose a five step solution:
1. ldentity and access management (IAM)
2. Privileged access management (PAM)

3. Organize Information ( Group and
move information to TTKMS)

4. Analyze Information ( Using our Patent utility
Engine )

5. Process the Information ( Using our
Tiptop Manager )

6. Track performance and results (
Using TipTop Point)




Empowers emergency first responders to securely communicate and collaborate
within and across government and non-government agencies

* Allows field personnel critical access to a complete view of
timely information from remote locations

* Enables real-time analysis and resource allocation through
spatial analysis and visualization

* Provides seamless integration of scattered, heterogeneous
data



Today’s government agencies are challenged to build a secure information-sharing
and collaboration environment that

* Allows for secure, collaborative communication for a rapid
coordinated response during emergency situations.

* Enables Web-based, remote instant messaging and awareness
among all multiple members of the emergency response team.

* Leverages existing systems to maximize inter operate ability and
prior IT investments.

* Can be developed within the strict budget restraints common in
today’s public sector environment.

* Help drive improved time to value and reduced costs.



To help government organizations solve today’s safety and security challenges we
provide government organizations with a fully integrated emergency response
solution that

e Enables advanced communication and real-time collaboration
across first response teams.

* Provides fully integrated incident management and location
mapping capabilities.

e Offers multi-platform support for Web-based and remote
communications.

* Allows public safety personnel and first responders to make rapid,
fully informed decisions in emergency situations.

* Helps broadcast mass communication among citizens and
agencies.



TipTop Smart City Solutions for public safety helps governments speed response
to emergency situations by providing

* |ntegrated communication, collaboration and Knowledge
Management services to quickly share information anytime,
anywhere — from across government agencies and private
organizations.

* Fully integrated reporting and tracking of incidents to give
first responders a complete view of developing situations.

* Enable information sharing, situational analysis, and
advanced communication



Smart City - IT unification common

application solutions

Authentication

Authorization

Communication

Collaboration

Strategic Planning

Role Management

Rule Management

Notification and Reminders

Time Management

Location Awareness Services

Meetings

Calendar

Organizational Hierarchy (Chart)
Document Management System (DMS)
Content Management System (CMS)
Knowledge Management System (KMS)
Broadcasting

Business Model Simulator (BMS)

Database Management

Project Management

Resource and Asset Management
Checklist

CV Builder

Job Posting and search

Workforce Management (On boarding and off
boarding)

Employee account and Self service
Workspace

Payroll and Salaries

Training Management

Appraisal Management

Contacts Management

Customer Management

Supplier Management
Compliance Management
Discussion Forums

Performance Measurement

Key Performance Indicator (KPI)
Key Result Area (KRA)

Key Trigger Switches (KTS)
Workflow and Routing
Delegation and Work Execution
House Keeping

Maintenance

Social Intranet

Reports and Analytics




TipTop Platform providing Technology
unification framework with core services

Technology Unification Platform  Resource Engine

APl Integration Pipeline e Communication and Collaboration Engine (TipTop Mail)
User and Group Management Pipeline * Notification Engine

License Management Pipeline (With market place to bundle and * |Information and Knowledge Engine

create your own application using multiple applications or API) * Organization Goal Management (OGM) Engine
Business user and group management pipelines  Corporate Performance Measurement (CPM) Engine
Application Development and Management Pipeline * Virtual Business Model Simulator Engine

Object Pipeline (neural pipelines used for Al) * Role Engine

Authentication Pipeline (“Single Sign On” (SSO)) * Scheduling Engine

Authorization Pipeline  Delegation Engine

Communication and Collaboration Pipelines  Workflow Engine

Time engine / Location Awareness Pipelines  Rule Engine (IFTT)

Object and Al Pipelines * Analytics Engine

IOT and Device Management Pipelines e External Environment Customer Management (EECM) Engine



Presenting “TipTop” Solution Architecture

SERVICE EFFECTIVENESS RESOURCE PLANNING SOLUTION
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Features You Need, Build Right In, Ready to run day one...

Goal Management

* Goal Mapping
Simulator

* Strategy
Mapping

* Resource
Planning Tool
(RPT)

* Create Balance
Score Card
Rather Than
Financial
Balance Sheet.

Workflow Engine

Strategy

Execution

Time Management
and Scheduling
Incident
Management
Projects

Internet of Things
(107)

Milestones

Tasks

Checklist

KPI, KRA and KTS
The module is
linked to
Communication,
OGM and HUM
modules and hence
no separate tools
are required.

Strategic Execution

1-Click Boarding /off Boarding

The account
opens as you link
an employee to
company and the
account closes as
you delink

Auto mailbox
opening and
closing as an
account is
opened or closed
on platform

No IT knowledge
is required to
open or close the
account.

Create realistic Job descriptions
referring to Utility index.

Single Window To Manage and
Administrate Employee

Worker Activity monitor and
performance Dashboard
Performance appraisal using 16
inbuilt parameters

HR of knowledge score, activity score
and communication

score directly linked to Promotions,
Increments and Incentives

Realistic Succession Planning based
on Skill, Competencies, Resource,
Cost Mapping

Time attendance management with
roaster PTO enabled.

i

Knowledge Management

Knowledge Bank
Information portal
CMS

Version control
Collaboration
Bulletins/ Blogs
User pages

Book binders

Utility engine which -

helps create vision,
mission, strategies,
actions, training,
store procedures,
policies

guide of the entire
business and is the
backbone of risk
management and
succession
planning.

Tiptop Academ

Easy Learning
administration on
Centralized
Knowledge Base
Easy Schedule,
manage and track
all types of
learning activities
Easily administer
registrations, bulk
enrollments, and
Trainer
assignments with
report on training
hours, course
progress, course
completion and
scores, and more
Email reminders
Language
Supports.



TSP Proint

OGM (Goal Mgt)

TWPSERP

Challenges :-

» |s your organization goal, mission and vision are alighed with work?
» Is your employee knows what his/ her contribution in achieving organization goals and

what is his/ her progress chart?

» Do you have workflows defining work routing?

TTMail ORP 0GM  HuMaAl
(COMMUNICATE) (EXECUTE & [loT]) (PLANING) | Artificiad Intelfigeaco |
[ ] [ 1] | | [ ]
Admin Communication Informatlon
o | CONNONIGATION ROLE TTT o N o T 2
Customer | ENGINE EIG'"[ _— Y

Supplier

TTP OGM (Organization Goal Management) Features...

1.
2.
3.

Dynamic Goal Setting templates for building organization strategy.

Tree or Map View on Org. Strategy and Organization Chart With View.

Defines organizational units including their physical location. Functional & Administrative
areas of the organization can be represented by Location.

Organizational models inbuilt Workflows.

. Single Click Capability for the org-chart at all levels (to change the structure, to transfer

employees, etc.)
Role based access to the org chart.

. Exports organizational structure to other applications.

MISION AND VISION

FINANCE

AMGA

UFC

Company Name

Company Name

Goalsemm Role @ Performance

F3TO MAXIMISE INCOME WE
MUST CONTROL INVENTORY
AND OTHER EXPENSES

F3.1 CONTROL ADMIN &
GENERAL EXPENSE

F3.1.1 CONTROL
VARIABLE EXPENSES

F3.1.1.1 REDUCE
CASH CONVERSION
CYCLE
To follow up pending
CUSTOMER
OPERATIONS

G&D

and disputed payments

UFC

Company Name

A A
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» Analytics

Why to do
What to do
How to do
Purpose

. Achigvable(Who will Do)

Responsible

* Collobrate

Accountable

; Authority

. Policy

Risk & Opportunity
Resources

Comments
Attachments

L b 3F 38 JF JF 3f 3 A

% B

How It Benefits Your Organization :-

v’ Can integrate your current goal and build a robust strategy map show/ divide the entire Organization Goal into Objectives, Initiatives, Tasks, Checklist and

Activities and align each and every person based on RACI matrix. (Responsible, Accountable, Consulted, and Informed).
v'Channelize Work into Systematic Workflows giving step wise routing with time, resources and cost factors.
v'Gives Actual Performance Scorecard and goal achievement progress of Organization and Employee based on real time KPI/ KRAs.
v'KPI/ KRAs Can be integrated with current.
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* Projects, Tasks, Checklists, KPI Linked to communication, OGM and HUM modules and hence no
separate tools are required

* The module can plug into any existing work flow engine and extend the Human service workflow
chain if required, though it can work independently also

* Instant Effectiveness and Efficiency scores on action execution

 Unique pause play scheduler hooked to Al and IOT.

How It Benefits Your Organization..

 "Work Anywhere Anytime" app

* All Project Execution Progress can be monitor real time based on Notification/ alerts
* Single Dashboard for all employee/ manager/ management based on role

Auto Pilot Dashboard.




TS Mail

Communication

Challenges...

» |s your organization data in mail are secured?

» Are you facing high cost of managing mail data?
» Do you required IT Personnel assistance in configuring, troubleshooting and managing mailbox?
» Are your mails aligned to organizational strategy and really quantify your work?

» Are your communication enabled with chat, message and mails?

Share, view, and edit Microsoft

using Office Online

(optional)

object

Reading pane (optional)

Instant messaging

Modern inbox

One click mark as read

Send mail from other email
accounts

Organize emails by conversation

Organize emails by Thread and

Organizational tools

Create aliases—additional
addresses that link to your inbox

Organize inbox by custom
categories, folders or both

Control flow of closing, completing
and deleting message

Flag important messages to the top
of your inbox

Built-in search

Gives communication KPI by scoring
on number of communications
pending v/s closed

Security & Privacy

Keeps spam in your inbox
at less than 3%

mm SSL turned on by default

Doesn't serve targeted ads
based on email contents

Version Control
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How It Benefits Organization

Reduce data cost by 1500%.

Reduce communication time and man power cost by 40%.
Inbuilt Communication Performance analytics.
Align your communication with org. goal and make

employee work effectively.

Easy to use and No IT personnel required.
Inbuilt Chat and Messaging App.
(Replacement Of WhatsApp/ Skype/ Outlook).

A\




ISP Mmanager Workflow Engine

Challenges :-

» Do You have any Work planning tool which align all work activity with single
strategy?

» Are your work integrated with resources, cost and time factor?

» Can you financially quantify your work?

TT Manager Features :-

1. Elaborate Template Defining and Planning Resources requirement based on work.

2. Unlimited / Dynamic Categorization ( Transforming / Transform) of Resource in
Company Resource Pool.

3. Defining Resource Delegation and Accountability based on resource transfer to one
user to another as per operational need.

4. Analytical Tool defining actual time and resource need based on work load and
tracks available resources.

5. ldentifies the skills and competencies required for a project and provides
automated job requisition integration.

How It Benefits Your Organization

v'Easy planning tool.

v'Build on RACI methodology.

v'Quantify Project based on time and cost and helps management in designing
budgets.

v'Easy resource transfer and tracking.

@ Resource Item

General ' Purchase Detail _ Risk Coverage . . Spedification '\
Select Category | ASSETS v Select Sub Category | MACHINERY AND EQUIPM v l Resogrce Defining template
showing
Select Group MACHINERY v Name 1. resource categorization
Department | | HOUSE KEEPING v Owner snegrouging
2. resource location
Location Category | HAVELI b4 mapping.
: 3. delagate the ownership
Location HOUSEKEEPING PANTRY K-MANI-1023-27-2051-24 10 employee.
Item Code i1-5-27-2051-2 Barcode HK-MAN|-1023-27-2051-2; 4, unique barcode auto
Status ACTIVE generated by system.
i 5. defining resource
3 specification, risk coverage
Description :
and purchase details.
Specification
U.O.M. ENUMBERS
General I Resource I
Lategory WORK ITEMS v Sub Category| HOUSEKEEPING OPERATI ¥ |Group ROOM CLEANING A
ubject | CLEAN BATH ROOM - 1-16-14-239-2 v Start 3/30/20168:15AV | [ (O Duration 1 .
.ompany | RAJPALACE HO y Department | HOUSE KEEPING v |Location Category| INDOOR v
.ocation | Guest Room101 v Assignedto | AP3 v |Owner HOUSEKEEPING INCHAR! ¥
Vork Type | CLEANING Y Status ACTIVE v Form Url None Yi
\ctivate after None v temCode  [1-16-14-239-2 Attachment Seledt
temark
Sequence 79 | :
JOM | BLOCKS v Quantity | 0.00 , Factor None v
unction ] Unit 0.00 , Total 0.00 "
| Recurrence
Update || Cancel
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organization? - — 3
> Is your Human and Fixed Assets resources are tracked real time with | Fe— |iPlatform =
authentication and validations? . { Customer Jcomcnon PN " oe P09 T ’
> Do you have robust performance tool to judge employee talent with - | S W rocsemems e
effective succession planning? s
» Are your Job Description alighed with strategy?
TT People HUM Features. R
 Performance Tool in terms of knowledge score, activity score and g T OMONGE SEORECARD
communication score directly linked to Promotions, Increments and
neentives. — MV =
* The HR department can create realistic Job descriptions referring to Utility - . R S
index and also launch new requirements if his current HR resources don’t [ N i
match the required criteria in the organization.
e MBO (Management By Objective) scores directly points to employee I e ] (9
planning and execution capabilities. o= L
* The module has a HAM interface to handle all employee accounts, A ooy
employee service and time attendance management with roaster and o s w w m m
payroll. e p— gy

How It Benefits Your Organization
* We provide real time human and resource tracking tool.
 Monitor Employee progress based on notification and reminders
 Performance Tool giving insight of employee talent and achievements towards org. goals.



Employee Leave Group & Leave Management

TT HRMS simplifies your leave management process. You can record and monitor all types of leaves across your organization: vacation, sick
days, trainings, casual leaves, PL’s etc. You can also analyze absence patterns to maintain efficiency and reduce loss time.

* Inbuilt PTO (Paid Time Off) Methodology which are flexible based on organizational rule and need
* (Custom Leaves type

* Online Leave Application

 Centralized view of all employees leave information

 Leave types for individual employee, location, role and experience level

* Import/ Export leave data.

Employee Name bablu khan ‘ Date of Birth |Apr 012010 ‘

A ATTEMRDCOS HCE STAT.JE-
e Shift lrregularity RMappirng .
Company . Company RAJ PALACEHO v COMPANY LIST LINKED WITH EMPLOYEE
pdate

Attendance Type Current Leave Group RP 0-2 YRS

. LEAVE GROUP LIST RELATED TO
Display Name Leave Group* .
g . RP 0-2YRS ’ COMPANY SELECTED

DrE=criptier

Attendance Type Leave Type Duration Leaves

AttendanceStatus HFD Day HFD 1 1 0.00
Paid ¥/ N}
Earreed {7/ M) [] AftendanceStatus WO Day WO ) b 1.00
Restricted [
Paid Percentsge AttendanceStatus EL Day EL 1 1 1.00
Wiork Howrs | AttendanceStatus CL Day CL 365 365 0.00
HaF Howurs | AttendanceStatus WWO Year WWO 1 1 1.00
Absent Howrs | AftendanceStatus PL Day PL 1 1 0.00
Earhy HalF Hours | AttendanceStatus sl Day 5L 1 1 1.00
Earhy Absent | AftendanceStatus A Day A 1 1 1.00
Howrs
Antervdarvoe Tigpee ] ] ] AttendanceStatus P Day P 1 1 0.00

n
!

resent T ype IsHoliday Type lsLeannveTyp-e

Shaosww When Mo
Bslznce
Acthee

< [

[
o
3
i

Sawve

Current Effective From 01 April 2015
New Effective From* o PERIOD SELECTION FROM WHEN LEAVE GROUP
af-¢ WILL BE EFFECTIVE TO EMPLOYEE
/\




Human/Asset Authentication and Validation

 Various devices like sensors, Wi-Fi
devices, NFC devices, RFID devices and
also actuators.

* Authentication using human
identification, location tracking and
time recording service.

e Human Assets presence is validated
using NFC tags, Geo Fencing (Location
Fetching through Mobile Applications)
and Biometric Finger Scan.

TTSERVER Generate Dynamic QR Code
for Field Supervisor Field Supervisor
Get From Server

Dynamic QR Code Field Supervisor

Upload QR Code
on Tag
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Performance Appraisal

Appraisal measurement by objective, score, projects, achievement, integrity, loyalty, training, employee’s
leadership or inspirational leadership.

* Once Templates Setup and link to Employee than for future no extra efforts need to put.

* Auto Appraisal based on criteria defined in KPl and Targets.

* Integration KPIl and targets can be setup based on organization current methodology.

* Also Giving flexibility to Admin to Final Scoring correction if required.

e Easy Succession Planning

* PLANNING AND DELEGATING STRATEGIES Coist  JbDucrpion  Mamgemenity Ot KiSeoe | Ko
. . . . OVERALL PERFORMANCE SCORECARD
* The CPM module has a strong activity engine that helps in o e

B HEALTH AND SAFETY

delegating a plan to actions and simultaneously creating score e S EEETN
for KRA and KPI.

m 7.05
® EFFICIENCY DISCIPLINE | 785

B ETTIQUETTE

* Once all the strategic planning has been made, the plan has to . s, R, - g
be executed which is done by people. Hence, the company RS e B
requires people to work to accomplish the goals. o monsuworessTs |

 To get the people, the company needs to segregate these work . i s sl IS
requirements on the basis of different Tasks, Functions and \ P —
Responsibilities; so that it can find the right person to do the ° m—
right work based on the required competencies which may be T

educational, experience, skills, endurance, etc.




RECRUITMENT

Features...

. Automatic Job Requisition generation Tool Based on New
Requirement due to company expansion or Vacancy

. Job Posting is Automatic and can be handle by approval
level

. Communication Object linked with each and every job and
can track recruitment progress

. Job Forms are built in with Job specification and
evaluation sheet

 TipTop People collect the Planning Template and organically
create Job Description based on Resources mapping.

e All Vacant JDs will be automatically publish for hiring on
company Careers Website and on all Job Portals — with our
APl Integration Tool.

* Filters Available for specific weight age like Location and
Salary for narrowing recruitment Search.

 All Communication related to Job will drop in Job Object
Message.
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TFPWIKi KMS

Challenges :-

» Are your company information centralized?

» Are your company information protected based on role giving permission of read, edit, create
and delete?

» Do you have central repository where employees can access and put comments enabled with
version control?

» |Is your Training tutorial linked with knowledge System?

Knowledge Management :-

* An analytic and utility engine which helps to document vision, mission, strategies, actions,
training, store procedures, policies and gives a single knowledge book to Organizations.

* Information is an organization intuitive and analytics wiki that gets linked to any application
object through the TTP plug and play functionality.

* Guide Of Enterprise defining risk management and succession planning.

* Dynamic Template based on Category and can be tailor made.
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Challenges :-

» Have you lost high potential talent because they didn’t know they were on the succession list? Appraisal

» |If your executive team “got run over by a bus,” would their replacements be able to step right in
and be productive?

» |s anyone on the “top floors” or in the Boardroom worried about the status of your “talent bench?” SR I SETEI L B SESLT

» What lost opportunity costs has your organization incurred because it took a long time to replace a Accountablity Certificati
key leader?

Fersomal Job Drescriptiod

Fesponsibility Certiticat

LMS Features...

Traiming Certitfication

* Training open automatically once user linked with organization. Training Approval
* As user complete his certification real time score is added in training KPI
* Next role training open automatically based for succession planning.

* 360° Feedback Training Performance Tracking.

* Training History maintenance and analytics & dashboards to monitor training effectiveness. Appraisal Result

Employes SAppraisal Fori g

Crpiniorn FPFoll

How It Benefits Your Organization

* Track training status and impact through real-time web-based reports.

* Analyze competency gaps & create targeted employee training programs to address them.

 Determine training effectiveness and ROI by tracking improved performance of competencies.

* Centralized tracking Track learning activities within one cloud-based learning management solution by monitoring through user
workspace.

 Email Reminders.

* Language Supports.
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Employee Self Service Portal
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* Employee self-service portal allows employees to view and manage their HR ”

information. Manish Sharma
 Each employee has their own login information to an individual account. ey o

* The self-service portal for employees can be a huge time saver for business.

SECONDARY INFORMATION

Local Address
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TIPTOP Mobile App

Attendance punching (Kiosk attendance/ supervisor mode and e =K
employee mode)

= i e
Office Tools (Bulletin/ Meetings Workspace / Tiptop Mail) e
Employee Self service E
Payroll

. E O Y
Activity Management
Travel and Tracking
Reimbursements
Tracking Reverse face scan for profile search i _@. -
Notifications A " =
Dashboard =t
Complaint Management / Tickets B e A
Monitor e

<

Reports

TR



TIPTOP I1OT Integrated

Our 10T Smart Light integration will
be a better way to save Energy as if
Light will lit up automatically only
when People are present there or
with the help of our application.

* QOur Vehicle monitoring system can
be usefully to monitor the vehicles
present in the City and can useful for
Traffic management

SCAN FACE

 Face Scan can be useful for
Authorization and access of any public
places as well as for Office Employee
attendance
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Routing of Smart City Cleaning Staff Process Point wise/ Task
Wise

» Main Campus ]

Register and Punch Attendance
<+ using Bio Metric/Geo Fencing / NFC
Tag Method

Report on Duty and Punch
Attendance

v

Get Work Chart on Calendar (to

do list) or Supervisor Briefing

‘

Sat Material and Accessories

oT /ICu ward Emergency / On
Demand Call

1

Alerts)S
Reminder
and Start the cleaning lob

NO [ ]
YES Complete the 'I:lsk. 1 on point 1 VES ¢ e Check v
Is Task 1 . _ Check Task 1 Task 1
Quality OK? and so on and Motify)/ validate - <>
wia NMFC Dewvice
h 4
Complete the Task 2 on next
Is T_E"Sk 2 5 - point and NMotify/ validate Via L
Cuuality OK: NFC Device Task 2 Task 2
! x

Complete the Task XX and

MO
MNotify/ validate Via NFC Device [p

Is Task XX
Cruality OK?

!

Supervisor Get Notified >

on Task Completion.

Repeating Based on Schedule (Pre Preparation Plan)

T
¥

Task Score, Task time and

Quality based on supervisor

rating (Task Analysis)

k4
Close the Duty and Punch

Attendance as Check out




HUMS (Human Utility Management System)

A Human Utility Management System (HUMS) is the latest trend the organizations are looking towards the Human
Resource Management (HRM) has been advancing decade over decade trying new techniques and technologies for
optimal solutions but the technology has been rapidly developing and the competition and cost have made it
important to move from efficiency to effectiveness meaning moving from doing the right thing to Right people doing
right thing.

HRM Development Cycle HRIS
HRIS 2 HRMS =2 HUMS Functions
A human resource information system (HRIS), sometimes referred to as human

resources management system (HRMS), is software that provides a centralized I::e":tr:fi:n
repository of employee master data that the human resource management (HRM)

group needs for completing core human resource (HR) processes.

Personnel Knowledge
The HRIS stores, processes and manages employee data, such as names, addresses,
national IDs or Social Security numbers, visa or work permit information, and
information about dependents. It typically also provides functionality such as | tommunication Forecasting &
& Integration Planning

recruiting, applicant tracking, time and attendance management, performance

appraisals and benefits administration.

Record &
Compliance

i ] e

It may also feature employee self-service functions, and perhaps even accounting

functions. HRIS (Human Resource Information System) Functions



HRIS Benefits

v' The HRIS enables the HR department to spend less time on clerical tasks, helps ensure the accuracy of
employee data and can enable employees to take a greater role in the management of their
information.

v Having a centralized repository for employee data removes the need to store paper files, which can be
easily damaged, and the need to search through large paper-based employee files to find information.
Depending on the type of HRIS software, it should generate various reports, provide ad hoc reporting
capabilities and may offer analytics on important metrics such as headcount and turnover. Modern
HRIS software also offers visualization capabilities for employee data, such as automatically rendered
organizational charts or nine-box grids.

v When a HRIS has employee or manager self-service, the process for making employee master data or
organizational changes becomes more efficient and uses less time than with paper-based requests.
Approval workflows enable changes to be approved or rejected, with the necessary individuals
automatically notified. The HRIS might also offer mobile capabilities that extend self-service and
provide additional flexibility for remote workers.



HRIS Security & Privacy

The HRIS also helps secure employee data and keep information private. When using paper forms or
spreadsheets, information can easily be accessed by people who may not have the authority to access it. The HRIS
can secure information so that it can only be accessed by the individuals that need to have access to it.

Data security and privacy are important factors when handling sensitive personal information, especially in
countries like Germany or France, where works councils have a strong role in protecting employee data. With the
exception of lock and key, protecting paper records can be extremely difficult.

Types of HRIS Software

A variety of the HRIS systems are available and aimed at different types of customers, ranging from small and
medium-sized businesses (SMBs) all the way up to large enterprises. Usually, the difference is in the range and
depth of features for each process area.

While most of the HRIS systems cover a large portion of the processes described above, many HRIS systems aimed
at small to medium-sized enterprises (SMEs) have less depth of functionality in each feature than those aimed at
large enterprises.

In this way, the HRIS market is similar to the automobile market. All automobiles will get a driver from A to B, but
major differences exist in the quality and amenities offered.




The HRIS usually features modules to handle the following tasks :-

" Master data management

= Organizational management, such as positions and departments

= Employee and manager self-services

= Absence and leave management

= Benefits administration

= Workflows

= Performance appraisals

= Recruiting and applicant tracking

" Training tracking (as opposed to a learning management system [LMS]) and organizational development

The HRIS provides a comprehensive set of HRM functionalities to serve most human resource needs. Without this, unsecured or
paper-based documents or spreadsheets are required to store data. Manual data entry can cause errors, and manual cross-
checking of documents and spreadsheets can be time-consuming and sometimes confusing, especially with a lack of
standardization in how data is captured and stored.

Even when a specific system is purchased to cover a process -- such as benefits administration -- it may mean manually entering
employee data changes to keep the system up to date. If multiple systems are used, data re-entry may be required for each
system, or users may need to export data from one system, change it and then import it into another system.

In some instances, payroll can be part of a HRIS. However, many vendors either don't have payroll as part of their HRIS offering,
or they sell payroll as a separate system that integrates with their HRIS.



The difference between HRIS and HRMS

Exact definitions for HRIS and human resource management system (HRMS) vary, but many experts take
the view that the HRMS offers greater functionality by adding talent management and human capital

management (HCM) options.

The talent management functions often include:
= |nduction.

= Learning management
" Succession planning.
= Career development planning.

The HCM functions often include:

" |abor tracking, typically a system that tracks all necessary work and
distributes that work to workers, often in hourly roles, such as in
manufacturing plants.

" Time entry and evaluation.

" Workforce scheduling and tracking.

Strategic
Integration

Forecasting &
Planning

Personnel
Development

Human Resources

H1

H2

H3

H4

Analysis

Knowledge
Management

Communication &
Integration

Records &
Compliance

HOOOOOE

HS

HE

H7

Human Resource




Introduction of HUM (Human Utility Management)

The HRMS is a complete suite that offers all the features required to
create and manage an efficient workforce but, the competitive world
has a bigger challenge.

“To move the organizations from efficiency to effectiveness”

So that right people do the right thing not just people doing the right
thing and this Gap is filled by the modern HUMS system:s.

That offers greater functionality by adding People Analytics engine
and loT technology bring us the quantified employee.

Major Benefits HUM adds to enterprises to make strong Human

Resource Management:

v' 1. Mobile HR

v’ 2. Talent Management

v’ 3. Workforce Management and Reward
v 4. Go Social

v 5. Employee Engagement Management

Learning

and
leadership

Location,
travel,
meeting
time

Comp
and benefits,
rewards

Organizational
network
analysis

Performance
succession
engagement

Engagement
and
assessment

Sentiment,
heart rate,
voice

Data management, analysis, IT, and

business consulting expertise

The HUMS Functions

Sales
revenue
productivity

Cutomer
retention
product
mix

Groundbreaking new insights and tools
for managers to make better decisions

Accidents,
errors, and
fraud

Quality
downtime
losses




The HUMS Functions Often Includes

Possible loT applications in the workplace

Auto induction and responsibility transfer process.
" Appraisal based on analytics driven by KPl and MBO. =
= Delegation engine to ensure Department Charge

and Responsibility Delegation. N |
" Centralized communication engine linked to o:‘m‘l,"li’ii?,é;“;l’i" Lobby

help workers feel more

d e I egat i O n ru I ES . coﬁoﬂab’c but also save

T makes 1 s o

" Providing a Rule engine with 10T integration and o | — ’
interface directly into HRM to optimize manpower § j"J . F o
utility and increase effectiveness. all] Wothce S e i

. 1 . ) ) .
" Creating a Utility scorecard to categorize workforce. v (11 T=IT=UT= AT oote roken down by sk e

aqgqregated oq-r?’o'"“.]"-cv I — can help individuals
understand when they perform

= |OT integration for location aware services/ Process St of e o ’ Sk RSt o0

. s doing without the risk of Conference room sch (c |oncm ' when the
Automation and People Infrastructure cost control. dentyng any inddual ]:] @ b

Kiosks outside of conference rooms let ocoofo rate
the quality of ammnooqalS&(n and give
planners immediate feedback on what the no id

do 10 make future meetings more ;)odc

By mapping sociometric data such as tone of voice and
))\ rate of gesture, managers can begin 10 see when they
are heiping 10 promote er po, ¢ engagement and
vhen they may be hurting team cohesion

P
o~
0
Expenments from Deloitte
Consulting LLP have used
wireless access points anc
team codes to help workers
find empty desks near their

Break room
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http://tiptopmanager.com/KMS/SearchByCatg
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Approve Training
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http://point.tiptopmanager.com/Appraisal/EmpAppraisal.aspx?action=2&id=446

Summary — TTP Benefits...

TT HRMS Benefits for Administrator

Less Data Punching Task/ Reworking

* During the deployment of system, data
needs to be punched once only. All
controls, access roles, permissions,
KRA’s, Responsibilities, Department
goals, Employee roles and hierarchy
mapping, employee location and other
fixed compliances needs to entered at
once only and then data compiling and
management, mailing etc. are done by
the system. As there is no manual
effort, work is reduced and efficiency is
increased.

MIS Reporting
* Pre-configured reports and MIS reports.

Limited Transition
e Employee Self Service enables
employees to access information such
as Leave Application, Approval, Leave
Balance, Job Description, KMS, ; hence
reducing the transition effort.

TT HRMS Benefits for HR Personnel

Real time Dashboard and Notifications

Employee performance, leave statistics and
attritions analysis on real time basis on
dashboard and notifications.

Reduced Transition costs

Cutting in movement of various mails,
letters, requests and approvals saves the
transition time and cost for the organization.

Access Anywhere & Anytime

As TT HRMS is cloud based solution so it
could be accessed from anywhere and at any
time using PC’s, Laptop’s or Tabs provided
internet. Hence, helps decision makers
acquire business data anytime without being
contingent on staff.

Data Confidentiality and privacy

As data and roles are protected with
passwords and authentications, so individual
dashboards or profile will be accessible to
respective owner only. This confirms the data
security and confidentiality.

TT HRMS Benefits for Employee’s

Employee Self Service eliminates a lot of

frustration of the employees and they feel

more engaged, empowered and in control,

therefore way more satisfied at work. Some

of the visible benefits include :-

* Enabling the management of leaves a
hassle free job via the self-service
process, ends up making vyour
employees feel more positive about the
work environment.

* Self-service makes it really easy for your
employees to check their entitlements.

* By giving access to view historical record
of their growth in their respective
careers.

 Keeping the staff abreast and up-to-date
with HR policies and procedures with

online bulletin notice board.
ﬁ
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